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Annual Report 2021-2022

This report covers the period October 1, 2021 - 30 September 2022.
Public Schools reopened in mid-January 2022 after a two-year closure during Covid.



The Ponheary Ly Foundation (PLF) is
a 501(c)3 non-profit organization that
creates pathways to education for
disadvantaged children and youth in
northern Cambodia. 
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ABOUT US



Our mission is to break down the many barriers to education that rural kids face, and ensure they
have the same opportunities for advancement as those from richer backgrounds. 

MISSION & WORK

Primarily situated in Siem Reap Province
and western Preah Vihear Province, these
are all of the locations where we support

students, including those who attend
universities through PLF scholarships. 

Our work originated in the remote,
disenfranchised areas of Cambodia’s two
poorest provinces, where whole
communities lived in poverty and had
forgotten the value of education through
decades of war. In response to low literacy
rates, marginal school attendance and
poorly-resourced government schools in
rural villages, we set about increasing
access to formal schooling, supporting
school infrastructure and teaching staff,
and strengthening the quality of
educational and everyday life for
disadvantaged students. Our work stems
from the premise that access to schooling
is a basic human right, crucial in the fight
against poverty and inequality, and
fundamental for the rebuilding of the
country’s civil society. With access to the
right opportunities, students can, and do,
help to lift their families out of poverty and
re-shape their communities. 





PATHWAYS TO EDUCATION
We support just over 2800
students across the
pathways, offering up
opportunities that they
otherwise would not
encounter. While all the
communities where we work
grapple with poverty,
different pathways have
varied levels of public school
effectiveness producing
additional and diverse
challenges for students.
Therefore each pathway has
a carefully curated ‘menu’ of
programs that can be scaled
up, scaled down, and
adjusted as needed over
time. 

Once a student enters a PLF Pathway, we accompany them every step of the way as far as that student
will go, until the realisation of their individual potential – whether that be meaningful and dignified
employment, vocational training or a university scholarship.



THE YEAR IN STORIES

How to properly assess
students’ performance
during Covid closures,

when government policy
was to automatically

pass students from one
grade to the next?
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Rubber Meets the
Road for G12

Woven in response to
strict lockdowns, the
Community Food Net

throws a lifeline to
families living in the direst

food insecurity around
Siem Reap.

When students suffer
unfair disruption to their
studies through no fault

of their own,
unprecedented times call

for unprecedented
measures. 

 

G12 Scholarships:
A Bumper Intake

Uni Scholarships
Scale Up

So many students
proved their

determination and
courage in getting

through G12 during
Covid. It’s time for

another record number
of awards!

 

Our Urban Program
Gets Real!

Mentorship
Momentum

SLC - Fully Open
Two Years On

The opening of our new
Learning Center brings
to urban students what
their rural counterparts
have had for some time.

It also represents our
biggest tech lift ever.

Strategy development
that was begun in

2016 finds its missing
piece; and our

transition to the
Learning Center model

is complete. 

Transitioning from dorm
to Learning Center in
2020, our project at

Srayang had a bit of a
bumpy ride in its

inaugural year. Now its
doors are finally open.

Mentorship absolutely
grew legs during Covid.

This initiative is a
pandemic silver lining
that continues to go

from strength to
strength.

Casting the Net
Farther & Wider

Getting 'Centered'
at Chey

https://www.theplf.org/2021/10/29/the-rubber-meets-the-road-for-grade-12/
https://www.theplf.org/2022/02/08/grade-12-scholarships-a-bumper-intake-for-2022/
https://www.theplf.org/2022/02/08/grade-12-scholarships-a-bumper-intake-for-2022/
https://www.theplf.org/2022/03/11/celebrating-success-our-uni-scholarship-program-scales-up/
https://www.theplf.org/2022/03/11/our-urban-program-gets-real/
https://www.theplf.org/2022/09/12/mentorship-momentum/
https://www.theplf.org/2022/07/18/srayang-learning-center-fully-open-two-years-on/
https://www.theplf.org/2021/11/04/casting-the-net-farther-and-wider/
https://www.theplf.org/2022/05/05/how-to-center-ourselves-at-chey/


145,338 bowls
of food

THE YEAR IN NUMBERS

4 primary schools

4 learning centers

42 teachers in
the field

2736 K-12 students
 

113 active
university students

80 university
graduates

 

390 food bank
recipients

1616 workshop
attendees

113 student
mentors

366 MS Office
certificates

320 bicycles
awarded

21,960 library
books borrowed



STUDENT DEMOGRAPHICS



2021-22 STRATEGY
As 2021 drew to a close, Covid began to loosen its
grip on Cambodia. After nearly two years of closures,
schools finally re-opened in January 2022, and we
could begin to heal the wounds. Being light on our feet
was something Covid taught us, so in 2022 we
adapted much of our programming to meet the needs
of students who were two years behind in their
schoolwork, specifically at Primary school. This
involved pausing extra-curricular activities at Learning
Centers in favor of REMEDIAL CLASSES in Khmer
Language and Math.

We had hoped that one year of remedial classes would
get everyone caught up but, while it definitely helped,
we didn’t quite hit the mark. We are considering
continuing these classes in the year ahead.  A recent
government report shows that students all over the
country suffered very similarly, as reported in the
Khmer Times in December 2022:

“According to the indicator for the academic year 2021-
2022 from the Ministry of Education, 36.3% pupils grade 6
and lower are unable to read, 53.9% are unable to write the
Khmer language and 74.3% are unable to do arithmetic.”



The eLEARNING initiative that was already in development
when Covid hit threw a lifeline to students during the closures,
and was so well attended that we continued it even when they
reopened. We hope to see eLearning become a permanent
fixture in the years ahead as it delivers something much
needed in the Cambodian school system: self-directed
learning. 

We awarded a record number of HIGH SCHOOL
SCHOLARSHIPS, since we had not been able to properly
assess students’ eligibility due to the absence of valid exam
results. All students had suffered from the same interruptions to
their studies; therefore all 66 who applied received a
scholarship - more than double the number in a ‘normal’ year.
Combined with dorm and English scholarships, the total came
to 75. And it paid off, with a higher pass rate by nearly 13%
amongst this cohort compared to the national average.

In response to the drastic lockdowns that threatened so many
low-income families in and around Siem Reap with the direst
food insecurity, the COMMUNITY FOOD NET was created
with our community partners, Treeline Urban Resort. As post-
Covid additions to Cambodia’s poor list continue to rise, so
does the need for this essential food relief, with recipients
increasing from 102 family members to 390.

https://www.theplf.org/2021/02/25/elearning-the-road-ahead/
https://www.theplf.org/2022/02/08/grade-12-scholarships-a-bumper-intake-for-2022/
https://www.theplf.org/2022/02/08/grade-12-scholarships-a-bumper-intake-for-2022/
https://www.khmertimeskh.com/501108039/post-covid-sees-1-million-added-to-poor-list/


We are passionate about our communities and over the years
have developed many COMMUNITY COLLABORATIONS
with partners who share the same values and heart as us.
With Covid knocking on everyone’s door, these collaborations
took on even greater significance, as we worked together to
protect and support beneficiaries, and each other. Because
united we can do so much more.

Our WORKSHOP program is one of the most important things
we do to prepare kids for a successful life ahead; whether they
continue to uni or head to work, student surveys regularly
show how much they value these sessions. Being able to
finally do them in person, and in larger groups at the new ULC
space, meant we could mix cohorts and help students create
new networks with their peers and mentors.

MENTORSHIP took on a whole new life during this period,
swelling to 113 highly-engaged and active students. Mentors
had been essential in rolling out eLearning to high school
students cut off during closures, maintaining contact via social
media and zoom sessions. In the post-Covid recovery they
prepared monthly meetings, continuing to expand essential
life skills, networks and motivation for their younger peers.

https://www.theplf.org/community-collaborations/


WORKSHOP PARTICIPANT FEEDBACK 



With the opening of ULC and finding the missing piece at Chey, we’re nearing
completion of the transition to  LEARNING CENTER model.

WHAT WE'RE CELEBRATING 

https://www.theplf.org/2022/03/11/our-urban-program-gets-real/
https://www.theplf.org/2022/05/05/how-to-center-ourselves-at-chey/
https://www.theplf.org/2022/05/05/how-to-center-ourselves-at-chey/
https://www.theplf.org/our-programs/learning-centers/


Two years in the making, we launched a new tech class, EXPLORE.

We piloted the class from May to
October 2022 with a small group of
Grade 7 students. The pilot  showed
exciting potential to greatly improve
retention through middle school, while
gently pushing students toward the
STEM side of their capabilities. 

Learning computers is so
useful in life, but especially

for school subjects also. 

 I would definitely
recommend Explore

class to other students!

https://www.theplf.org/2022/12/15/meet-the-young-digital-explorers/
https://www.theplf.org/2022/12/15/meet-the-young-digital-explorers/
https://www.theplf.org/2022/12/15/meet-the-young-digital-explorers/


With the opening of more LIBRARIES and outreach to older students, families and
community members, library membership and borrowing is skyrocketing. 

We first started focussing on boys & books in
December 2021 as we emerged from school closures
which had disproportionately impacted boys’
engagement and literacy. We researched strategies
such as peer feedback, top reader awards, and Drop
Everything & Read time built into classes - all aimed at
increasing a LOVE of reading. We clearly still have a
ways to go, but we’re excited to see boys returning to
the Library.

Because of the library, I'm
doing so much better in my

classes everyday.



Building on the MENTORSHIP silver lining  formed
during the school closures, our mentors developed
a highly impactful program at a much higher level
of engagement than before. 

This army of 113 prepared workshops and
trainings, transmitted to +400 younger students via
Facebook and in-person sessions. They also
embarked on a roadshow to motivate and answer
questions with a focus on middle school students.

Subjects include the importance of developing
good study habits and setting goals; tips on
getting the most out of group projects &
eLearning; the requirements for specific majors;
how to prepare for life at uni ... the list goes on. 

For many kids who may be the first in their family
to push through barriers to higher education,
meeting these role models is invaluable. 

As one student stated: 
“Now I know clearly. If they can do it, so can I.”

https://www.theplf.org/2022/09/12/mentorship-momentum/


Our primary focus now is middle schoolers and addressing retention in Grades 7 - 9. There is still
a significant percentage of students in those grades not coming to workshops, and the mentorship
team is working on this - going out to meet these students and make sure they not only know about
the workshops but are attending, joining them up to social media student groups and engaging them in
eLearning. The Tech team is also rolling out a new offering in the Computer Labs for students in
middle school. These younger high school students are not fully aware of what is available to them,
but we hope the Mentorship team will help us close that loop.

WHAT WE'RE STILL MONITORING CLOSELY AFTER THE RETURN TO SCHOOL

eLearning: Since upper secondary students have pulled back on eLearning in some locations, we’re
refocusing it on middle schoolers where it seems to have more impact, although we are in the early
stages of evaluation. If this resource continues to connect with middle schoolers, it will be yet another
way for us to work on retention in Grades 7-9.



Post-Covid Remedial and Grade 6 Repeaters
classes make up a significant portion of our
recovery strategy. With the government
automatically passing students from one grade
to the next, we needed to make sure they are
not missing out on foundational knowledge. This
is especially crucial in Grade 6, as kids were
leaving primary school without the required level
of learning. We strongly advised that these kids
needed to repeat Grade 6 - some accepted, but
others moved on to Grade 7, which resulted in
struggles and drop outs later. 

This has been especially evident in Preah
Vihear, and we are closely monitoring new
intake at Srayang - since our position is to
stay on mission and not facilitate the
advancement of students who cannot pass
secondary school. It has been very
challenging to convince students to take
Grade 6 again - but those who accepted our
repeaters class subsequently did very well.   

https://www.theplf.org/2023/01/18/balancing-head-heart-in-preah-vihear/


The ‘Boy Problem’: lower engagement and higher dropout rates were only exacerbated by Covid.
There are a few key areas we’re monitoring and looking for improvement:

Participation in IT classes: girls continue to
overwhelm boys taking IT courses. This is
directly related to the requirement that PLF
students applying for University cannot be
successful if they do not hold these certificates.
Currently 64% of our University students are
young women. 

Engagement with Libraries: we are employing
strategies around reading to encourage a love
of these wondrous things called books! This
involves Reading Day activities such as Top
Reader awards and book sharing sessions, as
well as bringing in a wider range of titles to our
libraries.

Viability of the Scholars’ Dorms in Siem Reap: now that students in the far north can stay in their
home villages and complete high school, we will be assessing the need for the dorms. At the end of
2022, the first Srayang G12 graduate successfully secured a place at university in Phnom Penh,
showing that the level of teaching is now high enough to prep students for academia. We hope many
more will follow in his footsteps!



This was a bumpy year but full of learning, both for our students and our team. During Covid and
early recovery, we made a strong focus on curriculum development, capacity building and
mastering M&E (monitoring & Evaluation). Tracking the movements, engagements and academic
achievements of +2800 students is daunting, but we’re now able to monitor our students more
closely, watching for trends as we tinker around with programs. This gives us greater flexibility
and adaptability, which has been key in making it through the last two years, while continuing to
serve our students to the best of our capabilities and resources.

As ever, we couldn’t
do any of that without
our extended family of

PLF partners and
supporters, for whom

we are eternally
grateful!



FINANCIALS - BUDGET TO ACTUAL 
INCOME ADMINISTRATION EXPENSES



This was a bumpy year but full of learning, both for our students and our team. During Covid and
early recovery, we made a strong focus on curriculum development, capacity building and
mastering M&E (monitoring & Evaluation). Tracking the movements, engagements and academic
achievements of +2800 students is daunting, but we’re now able to monitor our students more
closely, watching for trends as we tinker around with programs. This gives us greater flexibility
and adaptability, which has been key in making it through the last two years, while continuing to
serve our students to the best of our capabilities and resources.

OPERATING EXPENSES



This was a bumpy year but full of learning, both for our students and our team. During Covid and
early recovery, we made a strong focus on curriculum development, capacity building and
mastering M&E (monitoring & Evaluation). Tracking the movements, engagements and academic
achievements of +2800 students is daunting, but we’re now able to monitor our students more
closely, watching for trends as we tinker around with programs. This gives us greater flexibility
and adaptability, which has been key in making it through the last two years, while continuing to
serve our students to the best of our capabilities and resources.

BALANCE SHEET (As of 30 September 2022)
PLF has a strong commitment to protecting the
investment of our supporters by remaining fully
functioning no matter what the calamity. We have not
only survived the hardships caused by the pandemic
but were able to keep our operations running at a very
high level of efficiency and impact during a time when
we saw other charities falling down and unable to
serve their constituents in the time when they needed
it most. This is what a strong balance sheet brings. 

Responsible stewardship of the funds we receive is as
important to us as intelligent spending of those funds.
You have our promise. 

We welcome conversations about our
financials, so if you have any questions,

or would like to see our latest filings with
the IRS, please be in touch!

hello@theplf.org

Lori Carlson, Co-Founder & President


